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Green Haven Men’s Club 
 
 
Minutes of Board Meeting 
 
January 8, 2014 
Green Haven Golf Course 
 
Attendees: Dan Cowan, President 
 Eric Przybyla, Past President 
 Tony Simon, President Elect 
 Chuck Dillon, Board Member 
 Mark Swenson, Board Member 
 Brett M. Nelson, Board Member 
 Pat Murray, Board Member and Handicap Chair 
 Rick Hagberg, Secretary 
 Larry Norland, Director of Golf 
 Jeff Dull, Lancer Catering 
  
 Absent: Steve Fellows, Treasurer 
 
 
President Dan called the meeting to order at 5:28 p.m. 
 
1) Course/pro shop 
 

Tee changes are being made on hole #4 to add circular tees. A new black tee will be 
added on hole #6. 
 
City of Anoka is separating accounting of club house & golf operations. The entire cash 
flow from course operations will now be available for course improvements instead of 
automatically going to the general fund. 

 
2) Schedule/calendar 
 

Larry handed out a proposed schedule of events for 2014, and the board approved it. 
 
The Smoker has been scheduled for March 1. 
 
We will strictly enforce the new end-of-month deadlines for Classic and Challenge 
matches. Dan will coordinate informing members of the policy and will be the contact for 
any members having issues with the policy. 
 
Potential changes at The Ponds may impact the Kevin Jurek cup scheduled for July 12-
13. If cancelled, we could add a new men’s club event in its place. 
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3) Lancer Catering 
 

Jeff asked for our input and feedback. Some issues/suggestions offered were: 
 

- Snack bar opened late on some tournament days 
- Member/Guest day had spotty beverage cart coverage 
- Consider new specials, e.g. 6 pack special, happy hours, patron card, etc.  
- Chuck expressed concern over perceived high beer prices 
- Some specials were denied to season pass holders who don’t receive green 

fee receipts 
- Pat suggested more effort should be put into training new on-course staff in 

golf etiquette and procedures 
 
4) Food for smoker 
 

Should we cut back on the cost? Try something different, e.g. pizza or burgers? Dan will 
solicit some proposals from Lancer to review at the next meeting. 

 
5) Handicap change proposal 
 

Pat discussed his written proposal to use USGA tournament scores in place of current 
event handicap system and allow the MGA/USGA system to automatically flag handicap 
problems. Members would not enter Thursday scores, Pat would enter them as 
“tournament” scores. He proposed trying it for one year, examining the results after 
every tournament. 
 
There is some concern that the new system may not achieve the same result as the 
current event handicap system. The group generally feels we need some form of an 
event or similar handicap system to control sandbagging. 
 
The current event handicap software is out of date, but it is unknown if and how it could 
be rebuilt. 
 
Pat reported that he believes some members won't play in tournaments due to large 
discrepancies between their event vs. MGA handicaps. 
 
Pat believes the proposed system would be more transparent. It would also require 
slightly less work for Pat since tournaments would only need to be entered once, not 
twice into separate systems.  

 
Should both systems be run in parallel for a year to test? 
 
We would like to use best 5 scores, not 10 to produce the event handicap (or equivalent) 
to reduce update lag time. 
 
We need to know more about the capabilities of and potential for improvements to 
current system. A decision was made to table further discussion until the next meeting.  
 

a) Pat, with Eric’s help, will examine the current system in more detail to identify 
potential improvement options.  
 
b) It is not absolutely necessary to have the issue decided in time for the 
upcoming member mailing; if needed, any change could be announced at the 
Smoker and/or a second mailing. 
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6) Two Year President Term 
 

The group is in favor of proposing to the membership increasing the terms for president, 
treasurer and secretary to two years instead of one. It was felt that would improve the 
president’s productivity and improve the “flow” between the president and board. It could 
encourage longer service by board members and increase the overall experience level. 
Eric pointed out that the MGA & MPGA are also encouraging two year terms. 
 
It was agreed that any such change should only affect future action, and not increase 
terms of previously elected officers.  
 
Rick presented a scenario illustrating the potential implementation plan with the first two 
year terms beginning in 2016. 
 
Dan suggested staggering the terms to insure that all officers’ terms don’t expire at the 
same time, with elections held every year for a portion of the officers and board. Rick 
was asked work out another scenario to review at the next meeting. Mark pointed out the 
potential to be stuck with a “dud” president for two years. It was pointed out that the 
bylaws allow the board to make personnel changes if needed. 
 
Dan still has two open board appointments available, and encouraged members to offer 
suggestions for potential appointees. 
 
We voted to continue discussion at the next meeting. 

 
7) Bylaws changes 
 

The group is in favor of proposing a variety of bylaws changes and updates for a vote by 
the membership.  
 
Rick was asked to present potential changes at the next meeting. Pat and Tony offered 
to help if needed. 

 
7) Club legal status 
 

Rick shared that attorney, member and past president Doug Dehn pointed out that the 
club’s non-profit corporate status expired some years ago since the required annual 
renewal was not filed. He pointed out the risk, stating that “having a corporation provides 
some liability protection for the officers, directors and members of the club in case of an 
accident or worse”. 
 
Because of the time elapsed, we may be beyond the window where the original 
corporation can be renewed, and refiling as a new corporation for $90 may be required. 
The board is in favor of filing a new registration if needed to insure the club’s corporate 
status.  

 
The board is in favor of adding a second mailing if needed to properly communicate to 
members.  

 
Next meeting: Sun., Jan. 26, 5:00 at Beef O’Brady’s party room, 15190 Bluebird St., Andover 
 
Adjourned at 7:26 p.m. 
 
Submitted by Rick Hagberg, Secretary 


