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Minutes of Board Meeting 

 

January 9, 2018 6:00 at Green Haven 

 

 

Attendees: Brett M. Nelson, President  

 Steve Fellows, Treasurer 

 Rick Hagberg, Secretary 

 Pat Murray, Board Member and Handicap Chair 

 Mike Beach, President Elect  

 Mark Swenson, Past President 

 Jeff Belstler, Board Member 

 Barry Deziel, Board Member 

 Brett J. Nelson, Board Member 

 Chris Olson, Board Member 

 Eric Przybyla, Board Member 

 Larry Norland, Director of Golf 

 Ryan Wagner, Assistant Pro 

 

 

1) Larry Norland updates 

a) The lease for the new food & beverage vendor is nearing completion. Larry considers 

owners Jason and Sherry Tollette more “restauranteers” than caterers. Their first events will take 

occur in February. Some renovation and construction will take place by removing walls toward the 

Fireside room to approximately double seating capacity, and should be complete by the end of 

April. Grill food prices are expected to be higher than before, though with higher quality, and drink 

prices are likely to be lower. Eighteen or more tap beers will be added in the bar. Due to 

construction, the Smoker will likely be held in the banquet room (March 3). 

b) Larry will be meeting with their POS provider to explore moving to a cloud-based system 

which would allow use of iPads on the course by starters and staff. It would bring the potential of 

real-time scoring for tournaments with separate web pages with results for each event. 

c) No progress on the new townhouse development has been made; the parcels have not 

been sold. They will continue to try to improve some bunkers and cartpaths as possible using 

existing funding regardless of the development status. 
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2) Secretary report 

a) Rick distributed minutes of the 12/13/17 board meeting including minor revisions. 

b) Recent website updates were reviewed: 

 -Financial report for 2017 posted (password protected) 

 -Minutes of previous meetings posted (password protected) 

 -Handicap committee members updated 

 -New member incentive reminder posted ($50 shop credit for sponsoring 2 new members) 

 -News about passing of Mick Pipenhagen and Scott Shoberg posted and emailed to 

members. 

c) Website analytics presented: 

 -Monthly usage  in 2017 was fairly steady March through August, with a higher peak in May 

 -2,300 “unique visitors” were reported 

 -Usage was up 13% over 2016 

 -35% of visitors used mobile devices and 65% used desktops 

 -Traffic sources: 48% from Green Haven site, 42% “direct”, and 10% from search engines 

-Page level views are unknown for 2017, but hopefully can be enabled to allow more 

detailed reporting for 2018 

d) The annual mailing is targeted to go out about the first of February. We still need to receive 

letters from the President, pro and league chairmen, and to finalize the calendar and registration 

forms. Drafts of new forms were presented with the match play events moved to a separate form. 

e) Steve pointed out that dues need to be paid by the end of Spring Kickoff to register for 

match play events. Those who haven’t paid dues by April 1 will be deactivated in the handicap 

system and will not be able to enter scores or play in events until paid and reinstated. 

 

3) Credit/prepaid card 

No action has been taken yet. 

 

4) Pros playing in Men’s Club events 

 A motion was made, then tabled until the Smoker, to allow our local pros to enter select 

Men’s Club events (Spring Kickoff, Memorial Day, July Fourth, Labor Day and Polar Bear). They 

would play to their USGA handicap, pay entry fees and be eligible to earn winnings. The board is 

generally in favor of allowing that, but the President will present the idea to members at the 

Smoker to allow their input before implementing. 

 

5) Event schedule 

 a) The schedule is not yet completed. President Brett will meet with Larry soon to finalize it. 

 b) The June Super Combo will be dropped. 

 c) Monthly weekend Skins games will be added from May to August for tee times up to 

10:00. Participants can play in their own groups. Barry agreed to coordinate it, and non-Men’s Club 

members will also be allowed to participate. 

 d) A motion passed to test a Spring Combo format change where holes 1-6 change to 

scramble, 7-12 change to best ball and 13-18 remain alternate shot. The format will be the same 

for all flights, and communication/signage will be important to alert players to the changes. 

e) A One Man Scramble will be added on a Sunday in October. 

 



3 
 

6) Handicap requirements 

 An established USGA handicap is required to play in any Men’s Club event. A notice will be 

added to the registration forms. Steve and Pat will help monitor. An exception will still be allowed 

for new 9 Hole City League members to play in 9 hole league only using a temporary handicap. 

 

7) Smoker duties 

 Registration: Steve & Pat 

 Election: Rick and Brett M. 

 Game (putting, etc.): Chris 

 

8) Other 

 a) A new member orientation or information is needed to better inform new members about 

the handicap system, Men’s Club requirements, etc. Rick and Brett M. will draft a one page new 

member guide, and Steve and Pat will help educate new members signing up at the Smoker. 

 b) The pro shop will preprint match play scorecards to encourage scorekeeping in matches 

and turning in cards for “T” score posting by Pat. 

 c) There was some discussion about why event registration deadlines are sometimes 

earlier than desired. Brett will talk with Larry to encourage later deadline s, e.g. Thursdays instead 

of Tuesdays, and Barry would like to join that meeting. 

 d) Barry will consider coordinating horserace betting at events. 

e) There was discussion about whether or not members should enter winter scores (in 

Florida, Arizona, etc.); no action was taken. 

 

 

 

Meeting was adjourned at 8:25. 

Submitted by Rick Hagberg, Secretary  


