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Minutes of Board Meeting 
 
December 13, 2017 6:00 at Acapulco, Andover 
 
 
Attendees: Brett M. Nelson, President  
 Steve Fellows, Treasurer 
 Rick Hagberg, Secretary 
 Pat Murray, Board Member and Handicap Chair 
 Mike Beach, President Elect  
 Mark Swenson, Past President 
 Brett J. Nelson, Board Member 
 Chris Olson, Board Member 
 Eric Przybyla, Board Member 
 Larry Norland, Director of Golf 
 
Absent: Jeff Belstler, Board Member 
 Barry Deziel, Board Member 
 
 
1) Year in Review 

Two holes in one were carded, by Andrew Spaniol and Marty Fisher. They split the $1,200 pot 
which included a $600 carryover from 2016. 

Members passed away: Scott Shoberg died in a hunting trailer fire this fall, and Mick 
Pipenhagen died in late November. A $50 memorial was sent to the church for Mick Pipenhagen. 

 
2) Treasurer’s Report 

Steve presented a budget overview for 2018, noting that income was $29,090, expenses were 
$17,099, tournaments and events were $10,405, leaving a balance of $1,586. A formal version of 
the report will be available at the next meeting and will be posted on the website. 

We had 293 members in 2017, plus 42-43 handicap-only. 
 

3) Handicap Report 
Pat mentioned that score recording for match play rounds continues to be a challenge. Some 

members, particularly some lower handicappers, either are not aware that match scores are 
required to be posted or simply choose not to. Pat encourages members to turn in match 
scorecards, which he then enters (or corrects) to appear as “T” (tournament) scores. 

Larry said that the pro shop can prepare “official” match play scorecards in advance that can 
be available on file behind the counter in the pro shop, which may increase the likelihood that 
scores are posted. We will reconsider at a later meeting. 

Most Thursday score entries are going OK. 
Solo players can not enter scores after a recent rule change. 
A couple of members had an automatic handicap reduction applied. That USGA procedure 

essentially replaces our old “event handicap” system effectively. 
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4) Dues 

A motion was passed to increase annual dues by $5 to $90, largely to cover the upcoming 
MGA handicap service increase (from $22 to $25). 

The existing new member incentive will remain in place: refer two new members and get a $50 
shop credit bonus. 

 
5) 18 Hole City League 

Mike reported that things generally went well, and anticipates an increase in membership from 
last year’s 40 to perhaps about 48. There are still some issues with scores not being correctly 
entered. Mike announced that he will serve as league chairman for 2018. Pat acknowledged Mike’s 
efforts as being key to keeping the league from folding. 

 
6) 9 Hole City League 

Brett reported that having 44 members was difficult because it created an odd number of 
teams resulting in byes. He plans to hold to 40 or 48 members (or another even number of teams) 
next year. No shows are an issue, and there was some pushback from members who prefer that 
the schedule be mixed up more to allow playing with other flights as in the past. Brett will continue 
as league chairman for 2018. 

Steve suggested considering running two separate 9 hole leagues, one with handicaps and 
one without to appeal to the more casual golfer. We will reconsider that at a future meeting. 

 
7) Website 

Rick reported that online registrations worked well in 2017, with 99 users and about $10,000 
received as 75 annual renewals, 13 new members and 11 handicap only. 

Rick asked for content input from board members that can be posted as news stories. Chris 
volunteered to serve as a liaison with the groundskeeping staff to uncover interesting information to 
share with members. 

Rick was encouraged to send more regular emails to the membership, probably monthly, 
about upcoming events. It was noted that not all members receive the emails and texts sent by the 
pro shop. 

Site analytics will be presented at the next meeting. 
It would be nice to have a clearer link on the Green Haven website to direct visitors to the 

Men’s Club site. Some members have found it difficult to get to the club site. 
 

8) Election 
The member terms sheet was reviewed. Pat is willing to run for treasurer, and Eric is willing to 

re-run for a board seat. 
  

9) Course Update 
Larry reported that a new food & beverage provider should be announced Dec. 18. The 

company has experience running restaurants at golf courses, and plans to install 18 beer taps. 
They plan to emphasize service to the public, golfers and catering approximately equally. They 
would start February 1 part time, and March 1 full time. 

Brett will be in contact with the new operators regarding service for the Smoker, which will 
likely be March 3. Larry hopes the course can open March 10. 

The townhouse development project near #15 is still projected to begin during 2018 pending 
the developer’s progress with another downtown development underway. Cart paths and bunkers 
will get some attention regardless. 

Tournament sign-up deadlines were discussed, and can possibly be added to the printed and 
website calendars. We could consider adding a late signup fee to allow participation yet encourage 
timely registrations. 

Larry plans to continue promoting texting over email for event notices. There continue to be 
issues with some emails not getting delivered. 
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The course, and particularly the greens, was is excellent condition in 2017, and received many 
positive comments from visiting pros. 

 
10) Handicap committee 

The handicap committee will consist of Pat Murray, Brett M. Nelson and Chris Olson. 
Refer member questions about event rules to Larry or Ryan in the pro shop. Refer other event 

questions to Brett M. Nelson or other board members. Remember that tournaments and leagues 
are Men’s Club events so we should be involved in managing them. 

 
11) Registration forms 

We will split the annual registration form into two forms, with match play events (and prominent 
deadline warnings) on one form and all other dues/events on another. Rick will prepare drafts for 
the next board meeting. 

 
12) Schedule 

President Brett and Larry will work together to draft a 2018 schedule.  
It was noted that the Past President/Club Champions event should be scheduled on a 

Thursday, not Sunday. Eric feels the past president should be in charge of communicating and 
organizing the event. 

 
13) Event changes 

Potential changed and new events were discussed: 
a) Changing the Combo format to switch the scramble portion to the first six holes and the 

best ball portion to the second six holes. 
b) Reducing the Super Combo to an 18 hole Saturday event to increase participation and 

reduce the course’s revenue reduction. 
c) Add a one man scramble late in the year. Larry pointed out that format takes more time 

to play. 
d) Add a Super Skins event/game with a higher buy-in, e.g. $40. 

 
14) Credit card or debit card 

Steve and Rick will explore and discuss at a future board meeting. 
 

15) Scoreboard 
The Men’s Club-owned scoreboard near the #9 green will not likely be used for future 

tournaments. A motion passed to allow the City to remove it. 
It was pointed out that the shelter near #16 tee needs some repair. 
 

16) Handicap requirement 
Steve suggested that we enforce requiring an established handicap to play in any Men’s Club 

event. Rick pushed for continuing to allow the exception for new 9 hole league members to use a 
temporarily-assigned handicap for 9 hole league use only. 

 
17) Pro participation 

Steve suggested letting our two pros play in Men’s Club events if they want, except for the 
Club Championship and Senior Club Championship. 

 
18) Next meeting 

The next board meeting is scheduled for Tuesday, January 9, 6:00 p.m. at Green Haven. Pat 
will bring beverages and Steve will bring pizza. 

 
 

Meeting was adjourned at 8:30. 
Submitted by Rick Hagberg, Secretary  


